[image: image1.jpg]United Nations Development Programme



[image: image2.png]Empowered lives.
Resilient nations.





	Back to Office Report - General
(Maximum two- three pages plus annexes)

Project/ Programme Visited: 
Enhancing Biodiversity Conservation and Sustenance of Ecosystem services in Environmentally Sensitive Areas Project
Event/ programme participated:
ESA Mid Term Review - field mission, Puttalam & Anuradhapura Field sites
Key Objective(s) of the Visit/ participation: 
To facilitate and coordinate the MTR mission.
Districts/ Place visited: 
Anuradhapura & Puttalam District (Itinerary is attached)
Participant/ Visitor (Name/ Position): 
Sugandhi Samarasinghe/ Technical Coordinator
Date/s of Visit: 
13-15/09/2018


	


A. Observation  
1. Observations on project’s progress towards the objective(s).
	The project objective is to operationalize Environment Sensitive Areas (ESAs) as a mechanism for mainstreaming biodiversity management into development in areas of high conservation significance. The efforts at field level are moderately satisfactory.  


2. Other general observations (if available)
	N/A


B. Learnings
a. Key learnings, including positive findings.
	· MTR Team found difficulties in connecting some completed activities to the overall work-plan
· A more focussed application of gender considerations in project implementation is needed during the balance period
· 


b. Issues identified
	· The extended drought situation discourages home gardening efforts and outreach of 25,000 ha is very challenging with existing interventions
· The community expectations in all areas visited are high – for livelihood support




c. Recommendations
	· MTR recommends re-visiting the selection of current 10 ESA sites, and use the criteria in the Technical Paper to re-examine them.




C. Itinerary  (pls. refer the attachments of UNDSS)
	Date/Time
	Details
	Remarks

	
	
	

	
	
	

	
	
	




